We Are Oglesby
March 20, 2024, 6:00pm
Meeting Agenda
Oglesby Elks

1) Call to Order
2) Minutes
3) Officer's Reports
a. President
b. Vice President
c. Secretary
d. Treasurer
e. Marketing
i. Business Spotlight
4) Committee Reports
a. Fundraiser
i. Vegas Night Sub - Postponed
b. Movie Nights (2)
i. Select dates. All In to sponsor 1 night. Seek 2" sponsor
c. Ducky Derby
i. Update dates: print, lam, secure
ii. Ticket order— discuss pricing/qgty, Spreadsheet for sales
iii. Start/finish line, moving ducks, cake walk
d. Memorial Monument Maintenance 2024
5) Unfinished Business
a. Grant Modifications
b. Marquette Cement Planter Update
c. Open House TBD 2024
6) New Business
a. Bench donation
i. Dedication, location, finalize plague details
b. 2024 Goals
i. Recruit members, focus on scheduled events, grow volunteer base
c. Sponsorship Mailer
i. Gold, Silver, Bronze, Comm or event specific donation
1. Allows for better budgeting and less mailings
d. Signldea
i. WAO credit if member
7) Announcements
a. Membership Mailers
8) Public Comment
9) Adjournment



